CT Walker Magnet School
School Council Meeting Minutes

[bookmark: _GoBack]The meeting was called to order by the Principal Sharif. He presented the group with the agenda (see attached) for the meeting. Attendance at the meeting (see the attached attendance sheet). He then proceeded to welcome the attendees and requested that each person, self-introduce. 

The next bullet on the agenda was the nomination of officers for 2023. The nominated and chosen officers for the year are as follows:
Mr. D Howard, President
Ms. Shears, Vice President
Ms. Tanksley, Secretary

Next bullet, Topic Discussions. Mr. Sharif reviewed the school improvement plan for the 2023-2024 school year.  There are 3 primary goals in the plan.  The first is to increase ELA scores to a goal of 72%, the second is to improve mathematics scores to 72%, the third involves school culture and climate; the intent to improve student and teacher morale.  Mr. Sharif also presented a science goal, as a secondary focus, with a goal of 72% improvement (however this is not in the official plan).

The group discussed school concerns: 
Mr. Sharif expressed concerns about the car line.  It seems that many parents are falling asleep waiting in the car line. This causes a delay in movement; faculty must sprint down to the car and encourage the parent to awaken and move forward.  Also, there are children not picked up timely.  It was decided that warning letters would be sent to parents in the event of both incidents.

Beautification: All punch list items for the school were completed over the summer, except for repairing the elevator.  Mr. Sharif stated that the delay in repairing it has to do with the scarcity of parts. It is on the list to be repaired. Landscaping was completed during the summer.  There are planned purchases of 2 big trash cans.  One for the playground and one for the front porch area. 

Proposed events hosted by School Council to boost student/staff morale include (1) inviting parents and/or grandparents to come out and eat with their student; (2) a student dance; (3) movie day for students, supervised by volunteers and leadership, allowing faculty some “extended planning” time; (4) an hour-long lunch for staff;(5) soliciting room parents- to make copies, classroom events, etc.

Next school council meeting is scheduled for December 14, 2023, at 4:00 p.m.

The meeting was adjourned by Mr. Sharif at 4:50 p.m.


